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cals dt 1-$707 


Approved For ReIARM 6326 BRGIR Ho ABE bOSeoROsoaNRDSDHAL 
TO:4(-—_] DEPUTY DIRECTOR C—] ap, Rr 
[~—] DEPUTY DIRECTOR (PLANS) ee es a | psx 
[71 DEPUTY DIRECTOR (ADM. ) [ol hd, SO aa 
[___] ASSIST. DEPUTY DIRECTOR (ADM. GEN.) [7 __] ADVISOR FOR MGT. , 
[——1 Assist. DEPUTY DIRECTOR (ADM. spec.) [QR] cHier, ADM. SgRVICES 


[CH] assist. peputy otrecToR (ADM. 1&8) & [QE comPTROLLeR eae cnet 
[J GENERAL COUNSEL (“1 PERSONNEL DIRECTOR Progren ee 

(_] Ad, cp [RE] CHIEF, PROCUREMENT 

CI] AD, Cl | 

(=I AbD, Ic Es] 


cj AD, NE | PROJECT DURATION 
[ZZ ab, 0 (BT VITAL DOCUMENTS tseal Ye 3 
C1 ap, PP (ORI prc FILe F 195i 


DESCRIPTION AND SCOPE OF PROJECT 


In order to carry out the investigative requiresents supporting opersting PSX1 
activities of CIA, plus the requiresmts favolving applicants end aasoclates, 


- 


1aS therefore feals that the purchase af 12 additional care, at approxi- 
nately §1,100.00 each, would help carry out its program sore effectively and 
econonieally. 


SUMMARY OF ESTIMATED COSTS 


OBJECT CLASS VOUCHERED UNVOUCHERED 


Personal Services 
Travel 
Transportation of things 
Commun ications 
Rents and utilities 
Printing and Binding 
Other Contractural Services 
Supplies and Materials 
Equipmenteesseertevese 
other 

TOTAL 


The @aresu of the Budgct has approved the purchase of the e:rg at a iegel init 
ek $2,800.00 each. 


25X1 
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TO: ("J DEPUTY DIRECTOR (7) ap, RR CIA PROJECT NO. 
(—] DEPUTY DIRECTOR (PLANS) (“=I ap, si _—— ee a5X4 
[71 DEPUTY DIRECTOR (ADM. ) [——) ap, so 
[-—] Assist. DEPUTY DIRECTOR (ADM. GEN.) [77] ADVISOR FOR MGT. PROVES ATTEE 
[7] ASSIST. DEPUTY DIRECTOR (ADM. SPEC.) =e CHIEF, ADM. SERVICES 
[UT] ASSIST. DEPUTY DIRECTOR (ADM. 1&S) COMPTROLLER ( 5 Transportation 
[I GENERAL COUNSEL [———] PERSONNEL DIRECTOR 
Cc7]J ad, cp (CHIEF, PROCUREMENT 
Co] AD, Cl Cc 
———] Ad, Ic Ess} 


CTT] AD, NE — PROJECT DURATION 
CI 40, 0 CT VITAL DOCUMENTS Fiscal year 1951 
Cl Ap C=) prc Fite * 


DESCRIPTION AND SCOPE OF PROJECT 


CIA shuttle service is being disrupted by maintenance requirements for busses 
nmoy available, One additional shuttle bus is required to aida adequate service 
te meet current needs, The Chief, Administrative Services, has requested authority 
te procure one additional bus for this purposes 


SUMMARY OF ESTIMATED COSTS 


OBJECT CLASS VOUCHERED UNVOUCHERED TOTAL 
01 Personal Services ¢ $ $ 
02 Travel 


03 Transportation of things 
0% communications 


05 Rents and Utilities 
06 Printing and Binding 
07 Other Contractural Services 
08 supplies and Materials 
09 Equipment $3800.00 $3800.00 
other 
TOTAL 3600.00 $3800.00 


SPECIAL PROVISIONS OR LIMITATIONS 


25X1 
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SECRET 


Security Informafion 


25 March 1992 


SMORAMOUM FGt THS PROGGCT REVISS OOMMITTER 


fey 
mite 


25X1 


1. Your committee on 1k March 1952 approved 
extension of authorization of this project. subject to the 
undersigned's ascertainment as to whether there was a 
continuing seed for the acquisition of this collection, 


2. i have nad an investigation made of the facts 


and am satisfied trut there is sich a continuing need, 


SIGNED 


LOFTUS E,. Beukok 
Deputy ULrector/ intel lizence 


LEB: jd 
Dist.: Orig. - Pic file 
1 on bo/p 
1 + DD/I 
i - Inspector General 
“3 « Comptroller 
1 - sisner 


SOUR DYAQIDM ok nS 
WE SN 10 73 WH 2S 
PEt AED 
DeCREE 
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TO: PROJECT TITLE 
E23). AG, OSA Co (MGT. OFFICER 
fF Ab, ORC Coe] «eee. FILEPRC 


Two-Way Telephones in 


[co AD, ORE x Vital Document yc: 
[—_ AD, 0s0 Agency Cars 
(—1 AD, 00 
tC] AD, OCD 
2 CE BKRREEREKACERCOmptroller PROJECT DURATION 
CET] CHIEF, AOM. StékeServi 
OE CHIEF, xe cieerpnnkicbeeriag Fiscal Year 1951 and continuing 


RE db ‘OMMO oe 
DESCRIPTION AND SCOPE OF PROJECT 


Motor pool service is inadequate for Agency needs. Increase in nuaber of cars 
and drivers is expensive and opposed by the Bureau of the Budget. The alternative 
is to increase the efficiency of the motor poole 

From State Department experience, the best method to increase efficiency is to 
install two-way radio equipment in all wassigned cars and provide a 50-watt 
transmitter for the dispatcher, who could then be in constant touch with cars while 
on trips. The service can be bought from the telephone company or the equipment can 
be rented from the telephone company, but it is recommended as the cheapest in the 
long run to purchase the equipment outright for 15 cars. It is hoped that the 
efficacy of the motor pool will thereby be doubled. 


SUMMARY_OF ESTIMATED COSTS 


OBJECT CLASS VOUCHERED UNVOUCHERED TOTAL 
01 Personal Services $ $ # 
02. Travel 


03 Transportation of things 
04% Communications 
05 Rents and Utilities 
06 Printing and Binding 
07 Other Contractural Services 
Supplies and Material 
6 aiieient . oer 10, 76h. 32 10, 76h. 32 


Other 


TOTAL $ 10,76). 32 $ $ 10, 76h. 32 


SPECIAL PROVISIONS OR LIMITATIONS 


fhis plan will be successful only if all employees who use the motor pool will 
cooperate. Therefore, it is recommended that a notice (based on the attached draft) 
be circulated to all employees and compliance insisted upon. 


SIGNATURE OF CHAIRMAN 
FORM NO. 


Se egy One 


1 -~YOR3S 
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Chairman, Projects Review Comnittes 8 January 1951 
Chief, Administrative Services 
Mobile Telephone Service in Motor Pool Vehicles 


Proposal: To purchase and install transmitting and receiving radio equipment 
“for the dispatcher in the Motor Pool, rear of Que Building, and the 
purchase end installation of mobile units in each of the fifteen 
passenger cars operating out of the Motor Pool, 


Justification: . 
At the present time, Motor Pool service is inadequate to serve the 
requirements of the agency due to (1) the expansion of the agency, 

(2) increased setivity on the part of each employee of the agency, 

and (3) the increase in the number of assigned cara. 


Monthly reports from the Motor Section indicate that an average of 
ten to twenty calls per day cannot be immediately teken care of and in 
many instances must be refused entirely, This is eubject to same 
fluctuation due to sick and annual leave of chauffeur personnel so that 
the number of chauffeurs on duty varies from day to day from three to 
eleven which are available for general service, Before requesting 
expansion of the number of vehicles and chauffeurs in use in the Motor 
Pool, it ig felt that by the installation of two-way radio equipment 
in our vehicles and by the cooperation of all employees of the agency 
in group riding to and from destinations, the service could be improved 
and thet expansion may not be necessary. However, experience after the 
installation of the two-way radio equipment will determine that fact, 


Investigation: 
~ the idea originated through observing the use of this type equipment 
in local taxicabs which led to a contact with the Chesapeake and Potomac 
Telephone Company, This investigation indicated that the telephone company 
has two types of service availeble: 

(1) A dispatch service by which the mobile operator dials the 
telephone company switchboard who connects the mobile unit 
with the dispatcher at the dispatching point. The total 
cost for the installation of this service would be approxi- 
mately $275, The monthly charge for each mobile unit would 
be $42.50, or a total monthly cost of $637.50 or an annual 
gost of $7,650,00 at forty calls per mobile unit per month. 
The calls would be in excess of this number in each case 
and therefore additional charges at 15¢ for eaot of three 
message units, . 

{2) The telephone company also has what is know as a private 
system under which the installation charges would be approxi- 
mately $500 for the SOF watt transmitter and antenna and an 
installation charge of epproximately $25.00 for each mobile 
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unit or a total installation charge of approximately 
$875.00. Under this system the rental of equipment and 
maintenance would be $j,680. The total cost under this 
system for installation, rental, and maintenance for a 
twelve-month period would be approximately $5,555- It 

is to be noted that under this system the Government does 
not own any equipment as all equipment would be rented. 


Investigations disclosed that the State Department installed 4 twoe 
way radio system several months ago wherein they determined that it was 
more economical to purchase and install the equipment which would be 
owned by the Government. The following is an estimate of the total 
cost which was obtained from Notorola, Inc.: 


Furnishing and installation of transmitter unit ----- £1,077.92 


Furnishing and installation of remote control so eorcorene 205-15 


Furnishing and installation of antenna cose 50.00 


Furnishing and installation of 15 mobile trans- 


mitting and receiving unite at a unit price 
of $68.75 or a total cost wnne= 7,031.25 


Furnighing and installation of 15 alternators 


at a unit cost of $160.00 or a total cost wawee 2,400.00 


ae cea nn sapeae A 


Grand Total -----—— $10,764.32 


In view of the fact that mder the last proposal the Government 
would om the equipaent and communication would be direct by the mobile 
unit and transmitter location rather than through the telephone company 


facilities, it is recommended that this system be approved for purchase 
and installation. 


Frequency Assagnne nt: 
On  Janaary 1951, st a meeting of the Interdepartmental wadic 


Advisory Committe: (IRAC) which was attended by representatives of 
the Commmications Division, 0SO, it was agreed that frequency assign~ 
ment to CIA for this purpose would be approved, 


Conclusion: 


An alternative to this proposal would be the addition of three 


CPC<3 chawffeure at an annual salary of $2252.00 and three vehicles 
at a coat of $1400.00 or a total cost of $10,956, exclusive of the 


© Pehcz 8 


this pi 


dest of maintenance and the cost of operation. However, the Comptroiler 
by memdérangam of 8 January 1950 has advised that additional vehicles 


i use cannot be purchased due to the jack of tunds fer 


~ Za 
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Also, the addition of such equipment and chauffeurs would not 
entirely resolve the existing transportation problem, whereas, the 
installation of the radio equipment would, it is believed, at least 
double the present availability of transportation through cooperstive 
group ridinc. 

A&A notice, copy of which is attached, is being proposed for 
issuance by the Deputy Director for Administration which requests 
the cooperation of personnel in group riding and in other respects 
mentioned therein, 


%% is recommended that this project be approved by the Projects | 
Review Committee and the Director of CIA. ) 


25X11 


25X1 


Att. 


Bann. 
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EAPO THERA FERRE PORE 2002028000800 a ET 


PROJECT TITLE 


(2 AD, OS! [—] MGT. OFFICER 
Co] AD, OPC Cu «OPC. FILE Replacernent of Vehicles during 
[7 AD, ORE x PRC File F/Y 1951 
C— AD, OSO 
C#—1 AD, 00 
Cc AD, OCD 
2 (HE BUDGET OFFICER PROJECT DURATION 
CORO CHIEF, ADM. STAFF F/Y 1951 


7} CHIEF, SSS 


DESCRIPTION AND SCOPE OF PROJECT 
The sum of $18,600 is requested for the purchase of new vehicles to replace 
those vehicles which will have reached a mileage of 60,000 miles during 
F/Y¥ 1951. The cost figure has been reached by determining the cost of the 
new vehicles less the trade-in value of the old vehicles. 


OBJECT CLASS VOUCHERED UNVOUCHERED 


Personal Services tt $ 

Travel 

Transportation of things 

Communications 

Rents and Utilities 

Printing and Binding 

Other Contractural Services 

-Supplies and Materials 

Equipment 19,800.60 19, 800, 00 

Other : 25X1 
TOTAL #19, 800. 00 $19, 800.00 
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Le] ASSISTANT DIRECTOR, ORE 
[7] ASSISTANT DIRECTOR, OSO 
[-_] ASSISTANT DIRECTOR, 90 

[C7] ASSISTANT DIRECTOR, OCD 


2 (e_] CHIEF, BUDGET AND FINANCE BRANCH 


[1] CHIEF, SERVICES BRANCH 


DESCRIPTION AND SCOPE OF PROJECT 


SUMMARY 


01 
02 
03 
04 
0s 
06 
07 
08 
09 


SPECIAL 


25X1 


25X1 


FORM NO. 
JuN 1948 


Aprraved Fay Relpage 3098/93/06 ¢ FIA GypP85S00362Re008000PE08 


pon A 


PROJECT TITLE 


Attendance of ORE personnel at 
professional society meetings, 


PROJECT DURATION 


Fisoal Year 1951 


ORE requests funds .for Fiscal Year 1951 in the sum of $500.00, This 
is for payment of registration fees at professional society meetings, attendance 
of which would further ths profeasional competente of ORE personnel attending. 
The estimete is based on the attendance of some 50 persons at meetings with an 
average registration fee of $10.00 per registration, 


OF ESTIMATED COSTS 


OBJECT CLASS VOUCHERED 
Personal Services 
Travel 


Transportation of things 
Communications 
Rents and Utilities 
Printing and Binding 
Other Contractural Services 600,00 
Supplies and Materials 
Equipment 
Other 
TOTAL $ 500,00 


PROVISIONS OR LIMITATIONS 


UNVOUCHERED TOTAL 
$ ts 

500,00 
. $ §00.00 
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REA 


: [cia PROJECT HO: (ill) 
A oenrees hae ito are ine 0 FRRROPESS00362R00080 roqema— seu 


PROJECT TITLE 


Tae] ASSISTANT DIRECTOR, ORE 
[-_} ASSISTANT DIRECTOR, OSO 
[_] ASSISTANT DIRECTOR, 90 
[la] ASSISTANT DIRECTOR, OCD 
2 Cal CHIEF, BUDGET AND FINANCE BRANCH 
[C1 CHIEF, SERVICES BRANCH 


Lenguage courses. 


4 PROJECT DURATION 
Fiscal ¥ 1951 
co & ear 


DESCRIPTION AND SCOPE OF PROJECT 


ORE requests the sum of $1,200.00 for Fiscal Year 1951 for reimburse- 
ment to ORE personnel who take language courses to supplement their professional 
training. This project was approved in a memorandum from the Director to AD/ORE 
dated 29 March 1948, The current project calls for a language training of 10 
persone in Fiscal Year 1951. 


SUMMARY OF ESTIMATED COSTS 


OBJECT CLASS VOUCHERED UNVOUCHERED TOTAL 
04 Personal Services $ $ ft 
02. Travel 


03 Transportation of things 
04% Communications 
05 Rents and Utilities 
06 Printing and Binding 
' 07 Other Contractural Services 1,200.00 $1,200.00 
08 Supplies and Materials 
09 Equipment 
Other 


TOTAL $ 1,200.00 $ $ 1, 200,00 | 
PROVISIONS OR LIMITATIONS a ek 25X1 


SPECIAL 


25X1 
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1951 


ADVICE OF PROJECT ACTION 


OST + 1951 
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ADVICE OF PROJECT ACTION 
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